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TOWN COUNCIL

Wednesday 2" December 2020
Sir/ Madam

A meeting of the Finance Committee will be held on Wednesday 9" December 2020 at
19:00hrs on Zoom.
In line with the Coronavirus Act 2020 and subsequent regulations governing local authorities’
meetings, the Council will be holding this meeting via the online video conference facility,
Zoom,

To join the Zoom meeting follow this link:

https://us02web.zoom.us/|/85355346818

Meeting ID: 853 5534 6818

Password: (to ensure online security it is recommended that meeting passwords are not
publicised and are given directly to those intending to attend the meeting. Please therefore
email enquiries@bicester.gov.uk for the password at least 24 hours before the scheduled
meeting date). Telephone number to join by audio only: 0203 051 2874 (you will be prompted
to enter the meeting ID and password before joining the meeting).

o T

2 N Eﬁ'{s*ﬂ \L;:;T
Samantha Shippen
Chief Officer

Agenda

All Council Meetings are open to the public and press, unless otherwise stated.

1. Apologies for Absence
To consider apologies and reasons for absence. Committee members who are
unable to attend the meeting should notify the Chief Officer
(samantha.shippen@bicester.qov.uk) prior to the meeting, stating the reason for
absence.

2. Declarations of Interest
Councillors are reminded to declare any interests on any item on this Agenda in
accordance with Bicester Town Council's Code of Conduct.
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10.

11.

12.

Minutes of the Finance Committee
To confirm the MINUTES and RESOLUTIONS of the following Finance Committee
meeting: FIN03/2021 — Tuesday 6" October 2020.

Public Session

In accordance with Standing Orders 1 d-f, members of the public may make
representations, ask questions and give evidence in respect of any item of business
included in the agenda.

Time allocated shall not exceed 10 minutes. No member shall speak for more than 2
minutes.

Finance Report
Committee is asked to review the attached Income, Expenditure and Variances
Report to Month 7.

Bank Balances
Committee is asked to note the attached report detailing bank balances at end of
October 2020 and nominate a Councillor to sign the bank reconciliation.

Payments
Committee is asked to approve the payment schedules since the Council Meeting on
6 October 2020.

Aged Debts/Bad Debts

The Committee is asked to consider the attached report.

Audit

The Committee is asked to consider the attached report.

Draft Budget 2021/22 & Projects Allocation

The Committee is asked to consider the attached report.

Forward Plan
Committee is asked to review and comment on the forward plan.

Date of Next Meeting
Tuesday 16" February 2021 at 19:00hrs.
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Minutes of the Bicester Town Council
Finance Committee Meeting

A meeting of the Bicester Town Council Finance Committee was held on Tuesday 6%
October 2020 at 19:00hrs on Zoom.

Present:

Clir Alex Thrupp - Chairman
Clir Dan Hallett

Clir Nick Mawer

Clir Richard Mould

Clir Lynn Pratt

Clir Les Sibley

Clir Frazer Webster

In Attendance:

Samantha Shippen - Chief Officer
Callum McMahon — Administration Officer

1. 142/2021 Apologies for Absence
RESOLVED that apologies be received from Clir Nick Cotter and Clir Zoe McLernon.

2. 143/2021 Declarations of Interest
RESOLVED that no declarations of interest were received.

3. 144/2021 Minutes of Finance Committee

RESOLVED to confirm the minutes of the Finance Committee meeting FIN02/2021 held
on-Monday 27th July 2020 to be signed at a later date.

4. 145/2021 Public Session
No members of the pubic were present.

5. 146/2021 Finance Report

RESOLVED that Committee APPROVED the Income, Expenditure and Variances Report
to Month 5.

6. 147/2021 Bank Balances
RESOLVED that Committee APPROVED the bank balances and nominated Clir Richard
Mould to sign the bank reconciliation.

7. 148/2021 Payments

RESOLVED that the Committee APPROVED the payment schedules since the Finance
Committee on 27" July 2020.

8. 149/2021 Reappointment of internal auditor

RESOLVED that Committee APPROVED the extension of the Internal Audit contract with
Mulberry & Co for the 2020/21 and 2021/22 financial years.
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FINO3/2021

9. 150/2021 Rents

RESOLVED that Committee AGREED:

1. To grant a 50% reduction in rent charges for 2020/21 to Bicester Green, Savoir Fare,
Bicester Tennis Club and Bicester Bowls Club as direct tenants of the Council.

- To continue to charge full rent to Oxfordshire County Council for Registrar services and

Citizens Advice.
- Toissue a press release as an example set by the council of supporting local businesses
for the benefit of residents.

10. 151/2021 Forward Plan
RESOLVED that Committee NOTED the Forward Plan.

11. 162/2021 Date of Next Meeting: 9" December 2020 — 7pm

Close of Meeting: 19:32hrs
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18/11/2020 Bicester Town Council Page 1
10:44 . . .
Detailed Income & Expenditure by Budget Heading 31/10/2020
Month No: 7 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR

EZ_ Civic and Democratic

4028 Meetings and Hospitality 0 70 200 130 130 35.0%
4031 Modern Gov 0 9,000 9,000 0 0 100.0%
4150 Mayor's Expenses 0 1,750 1,750 0 0 100.0%
4159 Elections 0 0 3,000 3,000 3,000 0.0%
4160 Civic Expenses 95 157 11,000 10,843 10,843 1.4%
4209 Member's Allowances 0 11,388 13,000 1,612 1612 87.6%
Civic and Democratic :- Indirect Expenditure 95 22,365 37,950 15,585 0 15,585 58.9% 0
Net Expenditure (95) (22,365) (37,950) (15,585)
105 Central Services
4000 Salaries 12,386 76,722 158,775 82,053 82,053 48.3%
4001 Ers National Insurance 1,204 7,657 14,767 7,210 7210 51.2%
4002 Ers Pension 2,688 16,649 34,454 17,805 17,805 48.3%
4009 Staff Travel 0 1 1,000 999 999 0.1%
4015 Health and Safety 0 106 2,000 1,894 1,894 5.3%
4020 Mobile Phones 60 354 750 396 396 47.2%
4021 Office Phones 319 1,260 2,600 1,340 1,340 48.5%
4022 Post 9 773 2,600 1,827 1,827 29.7%
4023 Stationery 23 557 1,500 943 943  37.1%
4024 Subscriptions 0 4,424 4,750 326 326 93.1%
4025 |nsurance 0 17,714 20,000 2,286 2,286 88.6%
4026 Printing 0 0 500 500 500 0.0%
4027 Ref. Booksand Publications 0 0 100 100 100 0.0%
4030 Advertising & Promotions 0 0 500 500 500 0.0%
4032 Recruitment Advertising 87 149 1,000 851 851 14.9%
4033 Office Expenses 0 110 1,300 1,190 1,190 8.5%
4034 Computer Support 717 11,644 18,000 6,356 6,356 64.7%
4035 Maintenance-Office Equipment 0 216 200 (16) (16) 108.1%
4040 Website 165 380 1,000 620 620 38.0%
4041 Photocopier 0 1,227 3,800 2,573 2,573  32.3%
4055 Press & PR 0 1,313 2,750 1,438 1438 47.7%
4056 Legal and Professional Fees 0 625 10,000 9,375 9,375 6.3%
4057 Audit Fees 0 150 4,000 3,850 3,850 3.8%
4058 Accountancy 0 2,543 6,500 3,957 3,957  391%
4070 Training & Conferences 0 165 7,500 7,335 7.335 2.2%
4097 HR 0 229 5,400 5171 5171 4.2%
4169 Newsletter 0 2,500 14,500 12,000 12,000 17.2%
Central Services :- Indirect Expenditure 17,660 147,368 320,246 172,878 0 172,878 46.0% 0

Net Expenditure (17,660)  (147,368) (320,246) (172,878)

Continued over page
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Bicester Town Council

Page 2

10:44 Detailed income & Expenditure by Budget Heading 31/10/2020
Month No: 7 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR
106 Garth House
1002 Inc-CAB Rent 0 0 4,250 4,250 0.0%
1007 Inc-Registrars 0 0 5,500 5,500 0.0%
1010 Inc-Garth Rooms Lettings 0 0 4,000 4,000 0.0%
1014 Inc-Miscellaneous 0 2,220 0 (2,220) 0.0%
Garth House :- Income 0 2,220 13,750 11,530 16.1% 0
4004 Cleaning Contract 0 1,781 3,600 1,819 1,819 49.5%
4011 Rates 0 7,360 24,000 16,640 16,640 30.7%
4012 Water Charges 0 12 500 488 488 2.4%
4013 Gas 0 (100) 2,500 2,600 2,600 (4.0%)
4014 Electric 287 862 2,500 1,638 1,638 34.5%
4017 Cleaning Materials 0 17 100 83 83 16.9%
4036 Grounds & Buildings Mtce 0 160 3,000 2,840 2,840 5.3%
4039 Waste Removal 0 994 0 (994) (994) 0.0%
4130 Building Security 0 940 1,500 560 560 62.7%
4203 Window Cleaning 0 0 600 600 600 0.0%
Garth House :- Indirect Expenditure 287 12,026 38,300 26,274 0 26,274 31.4% 0
Net Income over Expenditure (287) (9,806) (24,550) (14,744)
107 Garth Lodge
1006 Inc-Garth Lodge 968 1,336 15,000 13,664 8.9%
Garth Lodge :- Income 968 1,336 15,000 13,664 8.9% 0
4011 Rates (329) 244 0 (244) (244) 0.0%
4013 Gas 9 93 0 (93) (93) 0.0%
4014 Electric 7 69 0 (69) (69) 0.0%
4052 Garth Lodge Costs 13 103 4,000 3,898 3,898 2.6%
Garth Lodge :- Indirect Expenditure (300) 509 4,000 3,491 0 3,491 12.7% 0
Net Income over Expenditure 1,268 827 11,000 10,173
108 Corporate Finance
1076 Inc-Precept 0 1,566,506 1,566,506 0 100.0%
1077 Inc-Precept Support Grant 0 30,858 15,429 (15,429) 200.0%
1096 Inc-Interest Received 288 2,868 8,000 5,132 35.8%
Corporate Finance :- Income 288 1,600,232 1,589,935 (10,297) 100.6% 0
4059 Bank Charges 124 1,016 2,400 1,384 1,384 42.3%
4306 Loan Repayments 0 5,542 11,300 5,758 5758 49.0%
Corporate Finance :- Indirect Expenditure 124 6,558 13,700 7,142 0 7,142  47.9% 0
Net Income over Expenditure 164 1,593,674 1,576,235 (17,439)

Continued over page
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10:44 Detailed Income & Expenditure by Budget Heading 31/10/2020
Month No: 7 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR
_10_9 Community Support
4060 CAB 0 0 8,250 8,250 8.250 0.0%
4061 Grants to Voluntary Org 0 0 22,000 22,000 22,000 0.0%
4062 Shopmobility/Dialaride 0 0 4,750 4,750 4,750 0.0%
4063 COVID 19 Grants 0 8,140 0 (8,140) (8,140) 0.0%
4064 OYAP 0 (12,000) 12,000 24,000 24,000 (100.0%)
4065 TVP Crime Partnership 3,600 3,600 3,600 0 0 1000%
4131 Bicester Vision Manager 0 5,000 5,000 0 0 100.0%
4133 Partnership 0 0 6,000 6,000 6,000 0.0%
4170 CCTV 0 (5,150) 5,150 10,300 10,300 (100.0%)
4191 Community Woodland 0 0 5,000 5,000 5,000 0.0%
4192 Youth Initiatives 0 0 10,000 10,000 10,000 0.0%
Community Support :- Indirect Expenditure 3,600 (410) 81,750 82,160 0 82,160  {0.5%) 0
Net Expenditure (3,600) 410 (81,750) (82,160)
110 Projects
4100 Purchase New Machinery 0 0 25,000 25,000 25,000 0.0%
4300 New Computer Equipment 0 0 7,000 7,000 7,000 0.0%
4301 Garth House Redevelopment 0 2,000 40,000 38,000 38,000 5.0%
4305 New Cemetery 0 0 61,968 61,968 61,968 0.0%
4312 Asset Maintenance 0 0 60,000 60,000 60,000 0.0%
4313 Play Area/Open Space Inv. 0 0 50,000 50,000 50,000 0.0%
4314 Town Centre 0 0 25,000 25,000 25,000 0.0%
Projects :- Indirect Expenditure 0 2,000 268,968 266,968 0 266,968 0.7% 0
Net Expenditure 0 (2,000) (268,968) (266,968)
300 Environmental Services
4000 Salaries 11,873 85,064 179,688 94,624 94,624 47.3%
4001 Ers National Insurance 1,032 7,072 15,994 8,922 8,922 44.2%
4002 Ers Pension 2,576 18,269 40,129 21,860 21,860 45.5%
4003 Temporary Staff 4,389 33,236 33,236 0 0 100.0%
4016 Uniform & PPE 0 608 1,400 792 792  43.4%
4020 Mobile Phones 129 960 2,900 1,940 1,940 33.1%
4042 Maintenance Machinery 97 790 7,000 6,210 6,210 11.3%
4044 Petrol,Oil & Gas 482 1,901 6,000 4,099 4099 31.7%
4045 Tools 0 235 0 (235) (235) 0.0%
4178 Vehicle Maintenance 306 1,243 3,000 1,757 1,757 41.4%
Environmental Services :- Indirect Expenditure 20,886 149,378 289,347 139,969 0 139,969 51.6% 0
Net Expenditure (20,886)  (149,378)  (289,347)  (139,969)

Continued over page
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10:44 Detailed Income & Expenditure by Budget Heading 31/10/2020
Month No: 7 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR
301 Open Spaces
1037 Inc-Keta Field Pitches 167 764 2,500 1,736 30.6%
1040 Inc-Keble Rd Pitches 0 0 1,500 1,500 0.0%
Open Spaces :- Income 167 764 4,000 3,236 19.1% 0
4126 Lease of Open Spaces 0 10 21 11 1 47.6%
4154 Tree Maintenance 0 11,288 40,000 28,712 28,712  28.2%
4175 Maintenance of Open Spaces 223 2,455 7,500 5,045 5045 32.7%
4190 Parks and Garden Contract 0 79,604 325,000 245,396 245,396 24.5%
4204 Pest Control 0 58 500 442 442 11.6%
Open Spaces - Indirect Expenditure 223 93,414 373,021 279,607 0 279,607 25.0% 0
Net Income over Expenditure (56) (92,650) (369,021)  (276,371)
305 Pingle Field
1028 Inc-Pavilions/Piitches 1,588 2,653 5,000 2,347 53.1%
Pingle Field :- Income 1,588 2,653 5,000 2,347 53.1% 0
4012 Water Charges 0 591 900 309 309 65.7%
4014 Electric 196 574 3,500 2,926 2,926 16.4%
4017 Cleaning Materials 50 394 110 (284) (284) 358.3%
4036 Grounds & Buildings Mtce 0 1,063 2,000 937 937 53.2%
4039 Waste Removal 223 0 (223) (223) 0.0%
4130 Building Security 480 1,000 520 520 48.0%
Pingle Field :- Indirect Expenditure 246 3,326 7,510 4,184 0 4,184 44.3% 0
Net Income over Expenditure 1,342 (673) (2,510) (1,837)
306 Sunderland Drive
1028 Inc-Pavilions/Piitches 168 295 2,000 1,705 14.7%
Sunderland Drive :- Income 168 295 2,000 1,705 14.7% 0
4012 Water Charges 0 202 900 698 698 22.4%
4013 Gas 79 379 800 421 421 47.4%
4014 Electric 26 278 2,200 1,922 1,922 126%
4017 Cleaning Materials 50 343 70 (273) (273) 489.7%
4036 Grounds & Buildings Mtce 1,919 3,000 1,081 1,081 64.0%
4039 Waste Removal 223 0 (223) (223) 0.0%
4130 Building Security 0 640 1,000 360 360 64.0%
Sunderland Drive :- Indirect Expenditure 155 3,983 7,970 3,987 0 3,987 50.0% 0
Net Income over Expenditure 13 (3,688) {5,970) (2,282)

Continued over page
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Month No: 7 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR
§0_7 Bicester Field
1028 Inc-Pavilions/Piitches 448 639 1.700 1.061 37.6%
Bicester Field :- Income 448 639 1,700 1,061 37.6% 0
4012 Water Charges 0 230 1,000 770 770  23.0%
4014 Electric 128 722 2,100 1,378 1,378  34.4%
4017 Cleaning Materials 50 343 0 (343) (343) 0.0%
4036 Grounds & Buildings Mtce 0 1,790 1,500 (290) (290) 119.3%
4039 Waste Removal 0 224 0 (224) (224) 0.0%
4130 Building Security 0 450 500 50 50 90.0%
Bicester Field :- Indirect Expenditure 178 3,758 5,100 1,342 0 1,342 73.7% 0
Net Income over Expenditure 270 (3,119) (3,400) (281)
308 Whitelands Sporis Village
1201 Contribution from Commuted Sum 0 40,000 40,000 0.0%
1250 Contribution from EMR 0 0 10,000 10,000 0.0%
Whitelands Sports Village :- Income 0 0 50,000 50,000 0.0% 0
4069 SW Sports Village 0 13,886 56,400 42,515 42,515 24.6%
4075 SW Sports Village Sinking Fund 0 0 10,000 10,000 10,000 0.0%
4190 Parks and Garden Contract 0 0 70,000 70,000 70,000 0.0%
Whitelands Sports Village :- Indirect Expenditure 0 13,886 136,400 122,515 0 122,515 10.2% 0
Net Income over Expenditure 0 (13,886) (86,400) (72,515)
401 Garth Park
1008 Inc-Bowls Club 0 0 1,450 1,450 0.0%
1009 Inc-Tennis Club 0 0 1,250 1,250 0.0%
1014 Inc-Miscellaneous 0 407 0 (407) 0.0%
1015 Inc Garth Park Cafe 0 0 18,608 18,608 0.0%
Garth Park :- Income 0 407 21,308 20,901 1.9% 0
4011 Rates 0 (7,134) 3,850 10,984 10,984 (185.3%)
4012 Water Charges 0 59 650 591 591 9.1%
4013 Gas 0 48 500 452 452 9.6%
4014 Electric 237 820 3,500 2,680 2,680 23.4%
4036 Grounds & Buildings Mtce 475 2,293 5,100 2,808 2,808 45.0%
4039 Waste Removal 130 2,412 7,000 4,588 4588 34.5%
4046 Horticultural Supplies 0 2,114 4,000 1,886 1,886 52.8%
4050 Maintenance Bowls Club (1,226) (788) 500 1,288 1,288 (157.5%)
4129 Garth Park Toilets 2,500 0 10,000 10,000 10.000 0.0%

Continued over page
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10:44 Detailed Income & Expenditure by Budget Heading 31/10/2020
Month No: 7 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR
4130 Building Security 0 75 400 325 325 18.8%
4177 Maintenance Bandstand & Well 0 24 1,000 976 976 2.4%
Garth Park :- Indirect Expenditure 2,116 (76) 36,500 36,576 0 36,576  (0.2%) 0
Net Income over Expenditure (2,116) 484 (15,192) (15,676)
ﬂg Play Areas
4123 Maintenance Play Areas 0 6,039 10,000 3,961 3,961 60.4%
4180 ROSPA Inspections 3,520 3,520 4,000 480 480 88.0%
Play Areas :- Indirect Expenditure 3,520 9,559 14,000 4,441 0 4,441 68.3% 0
Net Expenditure (3,520) (9,559) (14,000) (4,441)
404 Allotments
1011 Inc-Allotments 77 6.048 7,000 952 86.4%
Allotments :- Income 77 6,048 7,000 952 86.4% 0
4012 Water Charges 0 (16) 1,750 1,766 1,766  (0.9%)
4054 Allotments Costs (333) 92 500 408 408 18.4%
4155 Rent 0 831 831 0 0 100.0%
Allotments :- Indirect Expenditure (333) 907 3,081 2,174 0 2,174 29.4% 0
Net Income over Expenditure 410 5142 3,919 (1,223)
5_01_ Town Council Events
1018 Inc-Carnival 0 0 3,000 3,000 0.0%
1030 INC - EVENT 1 0 0 5,000 5,000 0.0%
1032 Inc- EVENT 3 0 0 6,500 6,500 0.0%
1035 Special Events 0 0 1,000 1,000 0.0%
1045 Inc-Christmas Lights 0 0 4,000 4,000 0.0%
1049 Inc-EVENT 2 0 0 6,000 6,000 0.0%
Town Council Events :- Income 0 0 25,500 25,500 0.0% 0
4071 EVENT 1 0 0 8,000 8,000 8,000 0.0%
4088 EVENT 3 0 8,000 8,000 8,000 0.0%
4092 Teddy Bears Picnic/Superheroes 0 866 4,000 3,134 3,134 21.7%
4115 Special Events 0 95 5,000 4,905 4,905 1.9%
4120 Carnival 0 0 9,500 9,500 9,500 0.0%
4134 EVENT 2 0 0 6,000 6,000 6,000 0.0%
4135 Food Festival 0 0 3,000 3,000 3,000 0.0%
4157 Christmas Lights Switch On 0 0 9,500 9,500 9,500 0.0%
Town Council Events :- Indirect Expenditure 0 961 53,000 52,039 0 52,039 1.8% 0
Net Income over Expenditure 0 (961) (27,500) (26,539)

Continued over page



18/11/2020 Bicester Town Council Page 7
10:44 Detailed Income & Expenditure by Budget Heading 31/10/2020
Month No: 7 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR
601 Cemetery
1020 Inc-Cemetery 5,746 14,194 20,000 5,806 71.0%
Cemetery :- Income 5,746 14,194 20,000 5,806 71.0% 0
4011 Rates 0 1,132 1,000 (132) (132) 113.2%
4012 Water Charges 0 272 400 128 128 68.0%
4014 Electric 36 137 250 113 113 54.6%
4036 Grounds & Buildings Mtce 0 181 0 (181) (181) 0.0%
4039 Waste Removal 208 1,148 1,800 652 652 63.8%
Cemetery :- Indirect Expenditure 244 2,869 3,450 581 0 581 83.2% 0
Net Income over Expenditure 5,502 11,325 16,550 5,225
801 Street Scene
4029 Street Furniture 0 0 2,000 2,000 2,000 0.0%
4083 Pedestrianisation Scheme 0 0 13,000 13,000 13,000 0.0%
4112 Repairs & Maint. Clocks 0 270 500 230 230 54.0%
4151 Litter Bin Provosion 0 993 3,000 2,007 2,007 33.1%
4200 Christmas Lights Maint/Storage 0 0 25,000 25,000 25,000 0.0%
4216 Litter/Dog Bin Emptying 8,752 8,752 17,400 8,648 8,648 50.3%
Street Scene :- Indirect Expenditure 8,752 10,015 60,900 50,885 0 50,885 16.4% 0
Net Expenditure (8,752) (10,015) (60,900) (50,885)
901 Earmarked Reserves
9007 Community and Elections 0 0 26,556 26,556 26,556 0.0%
9011 Play Areas/Open Space Investme 0 0 233,902 233,902 233,902 0.0%
9013 Equipment Replacement/Mice 0 0 134,863 134,863 134,863 0.0%
9014 Green Infrastructure 0 0 307,057 307,057 307,057 0.0%
9016 Town Centre 0 0 21,000 21,000 21,000 0.0%
9020 BTC Premises 0 0 1,140,764 1,140,764 1,140,764 0.0%
9036 Shopmobilty 0 0 4,750 4,750 4,750 0.0%
9039 Burial Ground Provision 0 0 544,096 544,096 544,096 0.0%
9042 SW Sports Village Contribution 0 0 166,167 166,167 166,167 0.0%
9043 Skate Park 0 3,750 6,750 3,000 3,000 556%
9044 Partnership 0 0 24,100 24,100 24,100 0.0%
9045 Pedestrianisation Scheme 0 0 28,000 28,000 28,000 0.0%
9046 Sports Village Sinking Fund 0 0 20,000 20,000 20,000 0.0%
Earmarked Reserves :- Indirect Expenditure 0 3,750 2,658,005 2,654,255 0 2,654,255 0.1% 0
Net Expenditure 0 (3,750) (2,858,005 (2,654,255

Continued over page
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Bicester Town Council

18/11/2020
10:44 . . .
Detailed Income & Expenditure by Budget Heading 31/10/2020
Month No: 7 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR
Grand Totals:- Income 9,451 1,628,789 1,755,193 126,404 92.8%
Expenditure 57,454 486,144 4,413,198 3,927,054 0 3,927,054 11.0%
Net Income over Expenditure (48,003) 1,142,645 (2,658,005) (3,800,650)
(48,003) 1,142,645

Movement to/(from) Gen Reserve
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Agenda Item 8

BICESTER TOWN COUNCIL
FINANCE COMMITTEE

Wednesday 9" December 2020

Aged Debts

Chairman: Councillor Alex Thrupp
Telephone: 07854652199 alex.thrupp@bicester.gov.uk

Sam Shippen - Chief Officer
Telephone: 01869 252915 samantha.shippen@bicester.gov.uk

Ward Affected: All Wards

1. Background

1.1 Following the recent visit of the Internal Auditor, a review of aged debts was
recommended.

1.2 The Council currently has only one debt outstanding that is considered an aged debt of
more than three months. This is for £50 and is currently under recovery action.

1.3 The Chief Officer has the authority, should it be required, to write off the debt should it
prove to be non recoverable.

2. Recommendation

The Committee is recommended to NOTE the information.
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BICESTER TOWN COUNCIL
FINANCE COMMITTEE

Wednesday 9t" December 2020

Audit

Chairman: Councillor Alex Thrupp
Telephone: 07854652199 alex.thrupp@bicester.gov.uk

Sam Shippen — Chief Officer
Telephone: 01869 252915 samantha.shippen@bicester.gov.uk

Ward Affected: All Wards

Background

1.1 The Council has received both the concluded audit for 2019/20 and the first internal
audit of 2020/21.

1.2 The conclusion of audit for 2019/20 was received without any queries and has no
comments for action, it is attached at Appendix 1. The Chief Officer has posted the
required public notice.

1.3 The Council is required by law to approve the conclusion of audit. The usual practice in
this Council is following review by the Finance Committee.

1.4 The Internal Auditor, Mulberry & Co visited on 4 November 2020 to undertake the first
interim audit for 2020/21. The report is attached at Appendix 2.

1.5 There are four recommendations included in the report at page 15, the Committee
should consider an action plan in response to the recommendations.

Suggested Response to Internal Auditor

2.1 Governance — Standing Orders Review — this is due to return to the Policy Committee
on 21 December 2020.

2.2 Budget — 3 year forecast — this has been included on the agenda for this Committee.

2.3 Reserves - reserves are allocated to earmarked for a variety of future needs, some
proposals are included in this agenda.

2.4 Investments — the Internal Auditor expressed concern that some investments are no

longer producing a return, Committee consideration is requested in respect of
reviewing the level of investment with CCLA Public Sector Deposit Fund.

Recommendation
The Committee is recommended to

1. REVIEW the suggested responses and

2. AGREE an appropriate action plan in response to the matters raised.
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Section 3 - External Auditor Report and Certificate 2019/20

In respect of Bicester Town Council

1 Respective responsibilities of the body and the auditor

This authority is responsible for ensuring that its financial management is adequate and effective and that
it has a sound system of internal control. The authority prepares an Annual Governance and Accountability
Retumn in accordance with Proper Practices which:

e summarises the accounting records for the year ended 31 March 2020; and
e confirms and provides assurance on those matters that are relevant to our duties and responsibilities
as external auditors.

Our responsibility is to review Sections 1 and 2 of the Annual Governance and Accountability Return in
accordance with guidance issued by the National Audit Office (NAO) on behalf of the Comptroller and
Auditor General (see note below). Our work does not constitute an audit carried out in accordance with
International Standards on Auditing (UK and Ireland) and does not provide the same level of assurance
that such an audit would do.

2 External auditor report 2019/20

& Herthomalt d-belewy-on the basis of our review of Sections 1 and 2 of the Annual Govemance and Accounlabilily Retum, in our oginion the
information in Sections 1 and 2 of lhe Annual Govemnance and Accountability Retum is in accordance with the Proper Practices and no other matters have
come lo our attention giving cause for concemn that relevant legislation and regulatory requirements have not been met

(“delete as appropriate}

(continue on a separate sheet if required)

Other matters not affecting our opinion which we draw (o the attention of the authorily

NONE

(continue on a separale sheet if required)

3 External auditor certificate 2019/20

We certify/ de—ret-certify* that we have completed our review of Sections 1 and 2 of the Annual
Govemnance and Accountability Return, and discharged our responsibilities under the Local Audit and
Accountability Act 2014, for the year ended 31 March 2020.

Nl ada-iral-aastibs L biear-
Y

Extermal Auditor Name

MOORE

. 20/11/2020
Extemnal Auditor Signature Date

“Note: the NAQ issued guidance appiicable to exteral auditors' work on limited assurance reviews in Auditor Guidance Note AGN/02. The
AGN is available from the NAQ website (www.nao.0rg.uk)

Annual Governance and Accountability Return 2019/20 Part 3
Local Councils, Internal Drainage Boards and other Smaller Authorities* Page 6 of 6
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MULBERRY & CO

Chartered Certified Accountants 9 Pound Lane t + 44(0)1483 423054
Registered Auditors Godalming e office@mulberryandco co uk

& Chartered Tax Advisors Surrey, GU7 1BX w www mulberryandco co uk

Our Ref: MARK/BIC001

Mrs S Shippen
Bicester Town Council
The Garth

Launton Road
Bicester

Oxfordshire

0X26 6PS

4% November 2020
Dear Sam

Re: Bicester Town Council
Internal Audit Year Ended 315t March 2020

Executive Summary

Following completion of our interim internal audit on the 4" November 2020 we enclose our report for your kind
attention and presentation to the Council. The audit was conducted in accordance with current practices and
guidelines and testing was risk based. Whilst we have not tested all transactions, our samples have where
appropriate covered the entire year to date. Where appropriate recommendations for future action are shown in
bold text and summarised in the tables at the end of the report.

At the interim visit we reviewed and performed tests on the following areas:

° Review of the accounting system & financial reporting package
° Review of the Financial Regulations & Standing Orders

. Review of the Risk Assessments & Insurance

° Review of the Budgeting Process

° Review of Salaries

° Review of fixed asset register

o Review of annual charges

Our sample testing did not uncover any errors or misstatements that require reporting to the external auditor, nor
did we identify any significant weaknesses in the internal controls such that public money would be put at risk.

It is clear the council takes governance, policies and procedures very seriously and | am pleased to report that overall
the systems and procedures you have in place are fit for purpose and are a model of good practice.

I would like to thank Sam for her assistance and whilst my report contains recommendations to change these are not
indicative of any significant failings, but rather are pointers to improving upon an already well ordered system.

It is therefore our opinion that the systems and internal procedures at Bicester Town Council are well established,
and followed.

Registered as auditors in the United Kingdom by the Association of Chartered Certified Accountants
Partners: Mark L Mulberry 8A (Hons) FCCA CTA Tern A McClure FCA



Bicester Town Council Interim Internal Audit Report 2020-21

A. BOOKS OF ACCOUNT
Internal audit requirement
Appropriate accounting records have been properly kept throughout the financial year.

The Council continues to uses RBS Rialtus as a day to day accounting package, this is a tried and tested industry
specific package, therefore | make no recommendation to change.

The system is used daily to report on and record the financial transactions of that of the Council. There are
multiple users with their own individual logons, the Chief Officer acts as administrator.

The client has a complex password and two factor sign process for the IT system. Each user then required to logon
to hosted Citrix environment, after which they login for the finance package. This provides sufficient levels of
access security.

Every month, a month end hard close down is performed by an outside contractor, various reports are printed and
filed in hard& soft copy, these include but are not limited to; Income and expenditure against budget, cashbooks,
bank reconciliations and other reports as fit. The month end reporting is then reported to the Chief Officer and in
turn a report is taken to finance committee.

A review of the cashbook shows that all data fields are being entered, the hard copy reports are easy to read and
logically filed. My audit testing showed that supporting documentation could be easily located from records. |
make no recommendation to change in this system.

| tested opening balances as at 1/4/20 and confirmed they could be agreed back to the audited accounts for
2019/20.

The Council is VAT registered and the last VAT return was for the quarter ended 30* September 2020, which shows
a refund of £28,745.99 which was received by direct credit from HMRC in October 2020. This is also an indicator
that the council is up to date with its postings on the financial package.

Overall, | have the impression that the accounting systems are well ordered and routinely maintained and as such |
make no recommendation to change.

I 'am of the opinion that the control assertion of “Appropriate accounting records have been properly kept
throughout the financial year” has been met.

B. FINANCIAL REGULATIONS, GOVERNANCE & PAYMENTS

Internal audit requirement

This authority complied with its financial regulations, payments were supported by invoices, all expenditure was
approved and VAT was appropriately accounted for.

Interim Audit

Check the publication & minuting of the prior year audited AGAR and notice of conclusion of audit.

External auditors report & notice of conclusion has not been returned by the auditor to the council as at today’s
date. Past testing shows these will be posted to the website when received.

Evidence was noted in the minutes of the internal auditor’s report being reviewed and accepted in the 22" June
2020 meeting. [022/2021]

30of 15



Bicester Town Council Interim Internal Audit Report 2020-21

Check that the council’s Financial Regulations are being routinely followed.
The de-minimis limit recorded in the Financial Regulations for the competitive purchase of items and services is as

listed below.

e £60,000 + Tender Process

° £12,500 - £60,000 3 quotations are required.
o £2,500 - £12,500 — strive to get 3 estimates
° 0-£2,500 — power to spend

Financial regulation 2.2 deals with bank reconciliations, the council is performing a monthly bank reconciliation for
all accounts.

Financial regulation 4 deals with budgetary control and authority to spend. The council has thresholds in place at
which authorisations to spend must be obtained.

° £25,000 + Full council

° £10.000 - £25,000 — Committee

° £2,500 - £10,000 — Chief Office, mayor or chair of committee
o 0- £2,500 — power to spend

The council uses a manual Purchase Order (PO) system for the majority of expenditure items and has a strong
procedure in place to ensure that all expenditure is authorised in line with financial regulations

1. Expenditure requirement is identified and notified to appropriate manager/administration officer

2. The administration officer completes PO which is copied and is passed to either the Chief Officer or Service
Manager for signature approval. The PO is sometimes annotated with notes re budget etc. Due to the
current pandemic the system has been amended and PO are authorised by email trail. — | have verified an
email trail with the assistance of the Chief Officer which showed amendment and approval.

w

. Administration Officer places order for goods or services.

'S

. Supplier Invoices are received and passed to Administration Officer for processing
o A pink slip is attached to each and every supplier invoice.
o Pink copy PO- attached to supplier invoice

5. Supplier Invoice passed to Chief Officer or Service Manager for approval.

6. Invoice then posted to finance package.

~

. Report run on finance package to detail invoices due for payment. Invoices cross checked against report

8. Payment set up by Administration Officer on the on-line banking system and batch listing printed in hard
copy and sent digitally for councillors to review. The hard copy is signed by councillors at a later date. Due
to the pandemic the system has been altered — the Chief Officer is setting up the payments and the council
are approving payments. The dual authorisation system will be reinstated as soon as practicable.

The chief officer was able to demonstrate an email thread of authorisations for payments. | am under no
doubt the council is authorising payments and that they are made in the proper manner.

5 of 15



Bicester Town Council Interim Internal Audit Report 2020-21

In respect of motor insurance, drivers are checked annually.

We discussed assertion 8 of the AGAR and whether or not this had any impact on the council.

“We considered whether any litigation, liabilities or commitments, events or transactions, occurring either during or
after the year-end, have a financial impact on this authority and, where appropriate, have included them in the
accounting statements.”

I am of the opinion that the control objective of “This authority assessed the significant risks to achieving its
objectives and reviewed the adequacy of arrangements to manage these.”, has been met

D. BUDGET, PRECEPT & RESERVES

Internal audit requirement

The precept or rates requirement resulted from an adequate budgetary process; progress against the budget was
regularly monitored; and reserves were appropriate.

| confirmed that the 2020-21 budget and precept setting process was underway at the time of our interim audit, with
all precepting authority deadlines achievable. A review of the minutes shows discussion and agreement of the same.

However, it was noted that currently no three-year forecast is shown. | would recommend that council add its 3
year forecast in accordance with financial regulation 3.1 for now this can be a simple % increase, which can then
be worked on and reviewed on a rolling basis over the course of the council year, following which it can be
dropped in as budget for the next year.

As at 31% August 2020 total reportable income was £1,613,507 (Annual Budget £1,755,193), and expenditure
£386,534 (annual budget £1,755,193). The expenditure is under budget due in the main to projects underspend. It
would appear that the council is underspending this year. The current outturn indication is that the council will make
a surplus this year.

In respect of reserves at the 31-08-20, the council has £1,956,028 of general reserves and earmarked reserves
£2,658,005. The council has 13 earmarked reserves covering various projects the largest being BTC at £1,140,764,
followed by burials at £544,096.

The councils’ reserves are still very high with little indication that these will be utilised, it will be a requirement to
explain this to the external auditor at the year-end again. 1 remind council it does not have the power to
accumulate funds and that these must be spent for the benefit of the local community.

I am of the opinion that the control objective of “The precept or rates requirement resulted from an adequate
budgetary process; progress against the budget was regularly monitored; and reserves were appropriate.”, has been
met.

E. INCOME

Internal audit requirement

Expected income was fully received, based on correct prices, properly recorded and promptly banked; and VAT was
appropriately accounted for.

Annual charges were last reviewed by Policy Committee in 27*" January 2020. | verified this to invoices raised.

The precept of £1,566,506 has been received in full and correctly posted to the accounts — this agreed to the
accounts and bank statement.

7 of 15



Bicester Town Council Interim Internal Audit Report 2020-21

H. ASSETS AND INVESTMENTS
Internal audit requirement
Asset and investments registers were complete and accurate and properly maintained.

The council has detailed fixed asset registered maintained on excel. These are working documents and clearly show
the movement of assets. Assets are correctly stated at historic or proxy cost. Any addition to the asset register is
normally with a cost value greater than £1,000.

The loan interest and capital repayments were agreed to PWLB debt management letters and the closing balance to
the end of year statement letter. There were no errors.

The Council does not hold any long term non cash investments over 1 year.

| am of the opinion that the control objective of “Asset and investments registers were complete and accurate and
properly maintained.”, has been met.

I. BANK & CASH
Internal audit requirement
Periodic and year-end bank account reconciliations were properly carried out.

At the interim audit date the council had a reconciled bank position and evidence shows the council is undertaking
regular monthly reconciliations. The minutes show review and a councillor is nominated to sign them when
pandemic restrictions allow.

| have seen that the May bank statement have been signed by the mayor. The chief officer will have the later
reconciliations and bank statements signed in due course.

It is noted that the council has sums invested with Santander and Lloyds that are not earning interest. The Chief
Office wrote a report to council in July 2020 in this regard. | recommend council review its investment process with

a view to ensuring return on investment.

| am of the opinion that bank and cash balances are properly shown on the AGAR and that the control objective of
“Periodic and year-end bank account reconciliations were properly carried out.”, has been met.

90of 15



Bicester Town Council Interim Internal Audit Report 2020-21

the year-end, have a financial impact on this
authority and. Where appropriate, have
included them in the accounting statements.

year end if relevant.

Trust funds including charitable — In our
capacity as the sole managing trustee we
discharged our accountability responsibilities
for the fund(s)/asset(s), including financial
reporting and, if required, independent
examination or audit.

has met all of its responsibilities where,
as a body corporate, it is a sole managing
trustee of a local trust or trusts.

N/A - the council has no
trusts.

11 of 15




Bicester Town Council Interim Internal Audit Report 2020-21

K. LIMITED ASSURANCE REVIEW (FINAL AUDIT)

Internal audit requirement

IF the authority certified itself as exempt from a limited assurance review in 2018/19, it met the exemption criteria
and correctly declared itself exempt. (If the authority had a limited assurance review of its 2018/19 AGAR tick “not
covered”)

Not applicable

L: EXERCISE OF PUBLIC RIGHTS - INSPECTION OF ACCOUNTS (FINAL AUDIT)

Internal audit requirement

The authority has demonstrated that during summer 2020 it correctly provided for the exercise of public rights as
required by the Accounts and Audit Regulations.

Due to the Covid 19 outbreak, the statutory deadlines have been changed as follows:

The publication date for final, audited, accounts was moved from the 30 September to 30 November 2020 for all
local authority bodies. To give local authorities more flexibility, the requirement for the public inspection period to
include the first 10 working days of July was removed. Instead, local authorities must commence the public
inspection period on or before the first working day of September 2020.

This means that draft accounts must be approved by 31 August 2020 at the latest. However, they may be approved
earlier, and we would encourage councils to do so wherever possible, to help manage overall pressure on audit firms
towards the end of the year.

Authorities must publish the dates of their public inspection period, and given the removal of the common
inspection period and extension of the overall deadlines for this year, it is recommended that all authorities provide
public notice on their websites when the public inspection period would usually commence, explaining why they are
departing from normal practice for 2019/20 accounts.

The regulations implementing these measures were laid on 7 April and are due to come into force on 30 April 2020.

I confirmed with the Chief Officer that arrangements are in place at this Council to ensure proper exercise of public
rights. Relevant dates are set out in the table below.

[ 22/

6/20

Accounts approved at fuI council 24/06/19

Date Inspection Notice Issued and how published 28/06/19 29/06/20

Inspection period begins 01/07/19 01/07/20

Inspection period ends 09/08/19 11/08/20

Correct length Yes yes

Common period included? Yes yes

Summary of rights document on website? Attached to inspection | Attached to inspection
announcement announcement

SI 2020/404 The Accounts and Audit (Coronavirus) (Amendment) Regulations 2020. This SI amends the deadline by
which the Annual Governance Statement and Statement of Accounts of the Annual Governance and Accountability
Return (AGAR) together with any certificate or opinion issued by the local auditor must be published from 30
September 2020 to 30 November 2020. Previously there was a requirement for all smaller authorities to have a
common period for the exercise of public rights, being the first 10 working days of July.

13 of 15



Bicester Town Council Interim Internal Audit Report 2020-21

Interim Audit - Points Forward

Audit Point

Audit Findings

Council comments

Governance

I remind council that standing orders must be reviewed
and adopted by the council year end as current 2017/18
standing orders are becoming aged.

B Budget

| would recommend that council add its 3 year forecast in
accordance with financial regulation 3.1 for now this can
be a simple % increase, which can then be worked on and
reviewed on a rolling basis over the course of the council
year, following which it can be dropped in as budget for
the next year.

Reserves

I remind council it does not have the power to accumulate
funds and that these must be spent for the benefit of the
local community.

Investments

I recommend council review its investment process with a
view to ensuring return on investment.

15 of 15




Agenda Item 10

BICESTER TOWN COUNCIL
FINANCE COMMITTEE

Wednesday 9" December 2020

Draft Budget 2021/22 & Projects Allocation

Chairman: Councillor Alex Thrupp
Telephone: 07854652199 alex.thrupp@bicester.gov.uk

Sam Shippen — Chief Officer
Telephone: 01869 252915 samantha.shippen@bicester.gov.uk

Ward Affected: All Wards

1. Background

1.1

1.2

1.3

1.4

1.5

1.6

1.7

The draft budget for 2021/22 is attached at Appendix 1 of this report for consideration
and review by the Committee. At present the projects budget is included as a bulk
sum, the Committee should consider any proposed allocation.

All budget lines have been reviewed by both the Policy and Environment Committees
with the historical data taken into account in alongside known additional requirements.

There are no proposed increases in fees and charges for room bookings, sports
pitches, allotments or cemeteries for 2021/22.

By the time of the it is not expected that the tax base will be available. The Policy
Committee on 215t December is likely to be the first point at which the tax base will be
known in draft.

The budget will be set by Council on 18" January 2021, as there is not another
planned meeting of this Committee, any further review should be delegated to either
Policy Committee or the Chief Officer in consultation with the Chairman and Vice
Chairman of the Committee.

A draft forward budget forecast for three subsequent years to 2024/25 has been
compiled using a basis of 2% per annum increase and is attached at Appendix 2 for
review.

The Environment Committee reviewed and agreed its requests for spend from projects
budgets and/or earmarked reserves which are summarised in the report below. As
earmarked reserves are available currently, the Committee should consider whether
spend can be undertaken in advance of the 2021/22 financial year.

2. Capital and other projects requested by Environment Committee

2.1

2.2

At the meeting held on 30 November 2020, the Environment Committee considered
reports and recommended spend for play areas, litter & dog bins, defibrillators at
pavilions, replacement doors at Bowls Club, pathways at Garth Park and some
vehicle/machinery purchases which require approval for funding from this Committee.

The Chief Officer has reviewed current budgets and earmarked reserves in order to
make the request to this Committee.
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2 3 Items and costs identified are for budgeting purposes, they would be subject to
procurement requirements at the point of purchase.

Play Areas

3.1 The Environment Committee approved a total requirement for improvements and
repairs of £191,000 plus a sum (not yet established) for improvements to Cranesbill
Drive play area.

3.2 There is a 2020/21 project budget of £50,000 of which there has been no spend to the
date of the report.

3.3 In addition there is an earmarked reserve of £233,902 at the time of writing there has
been no spend.

3.4 The resulting available fund is £283,902, therefore approval could be given for
immediate tendering rather than waiting until 2021/22.

3.5 The Committee should be aware that we are only part way through a five year
refurbishment plan, so consideration needs to be given to increasing the projects
budget allocation going forward to ensure there is available funding for future
requirements.

Litter & Dog Bins

4.1 The Environment Committee approved a total requirement for replacement bins of up
to £42,640 subject to investigation of the provision of recycling bins.

4.2 Due to specific bin type being chosen, Financial Regulations will be required to be set
aside to enable this project to go ahead as tendering would not be applicable. Officers
are negotiating a discount on book prices due to the bulk order.

4.3 There is a green infrastructure earmarked reserve of £307,057, therefore approval
could be given for immediate ordering of those bins for areas not under investigation
for recycling rather than waiting until 2021/22.

Defibrillators

5.1 The Environment Committee approved a total requirement for defibrillators at Pingle
Field and Bicester Fields pavilions of £3,398.

5.2 The cost was identified to be met from the Equipment Replacement/Maintenance
Earmarked Reserve which has a balance of £134,863 currently, therefore approval
could be given for immediate purchase rather than waiting until 2021/22.

Bowils Club

6.1 The Environment Committee approved a quotation for replacement external doors at
the Bowls Club at a cost to the Council of £3,401.71.

6.2 As this is an essential replacement that requires immediate action, funding is
requested from the 2020/21 project budget for Asset Maintenance which has a balance
of £60,000.



7.

10.
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Garth Park Pathways

7.1 The Environment Committee approved a total requirement for replacement footpaths at
a cost of £55,500 to be met within the 2021/22 projects budget allocation.

7.2 The projects budget allocation is currently included in the draft budget at £270,000 with
no detailed breakdown.

Vehicles & Machinery

8.1 The Environment Committee approved an anticipated requirement for a replacement
small van with an electric vehicle at a cost of £25,000 and a wood chipper/shredder at
an estimated cost of £11,000.

82 These items could be funded in 2021/22 from earmarked reserve for Equipment
Maintenance/Replacement which has a balance of £134,863 currently.

Summary

In order to assist decision making, a summary of proposals for capital and other projects is
included below.

Item Cost From Current Balance | Resulting balance

£ £ £

Play areas 191,000 + | Play EMR 233,902 42,902 -

Bins 42,640 Green EMR 307,057 264,417

Defibrillators 3,398 Equip EMR 134,863 131,465

Doors 3,401.71 Projects Asset | 60,000 56,598.29

Pathways 55,500 Projects 21/22 | 270,000 214,500

Van 25,000 Equip EMR 131,465 106,465

Wood chipper | 11,000 Equip EMR 106,465 95,465

Recommendations

The Committee is recommended to

1. APPROVE the 2021/22 Draft Budget, subject to any required additional review to be
undertaken by Policy Committee following receipt of the tax base information;

2. APPROVE the allocation of projects budget for 2021/22
3. AGREE that fees and charges be held for 2021/22;
4. APPROVE the three year forecast budget;

5. APPROVE the capital and project funding requested by the Environment Committee
as detailed in the report;
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Agenda Item 11

BICESTER TOWN COUNCIL
FINANCE COMMITTEE FORWARD PLAN

Wednesday 9t December 2020

Date/ Item/ Comment

1. 29/03/2021: Business Continuity Plan

Prepared: Wednesday 2" December 2020
Presented: Finance Committee Wednesday 9" December 2020



